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Minutes of the Annual Parish Meeting  
15th May 2019 

 

PRESENT:   Parish councillors John Whitefield (Chairman), Chris Stembridge, Laura Perry, Carol Sharp, Paul Watchman 
and Hayley Mableson 
 

Also present:  County Councillor Mary Evans and 11 members of the public.   
 

APOLOGIES:  Apologies were received from parish councillor Steve Child and three residents  
 

The meeting was chaired by John Whitefield from the Parish Council 
 

1. Approval of the minutes of the last Annual Parish Meeting 
The minutes of the meeting held on 10th May 2018 were confirmed and signed as correct by the Chairman.   

 

2. Report from Suffolk County Councillor Mary Evans  
• Good progress has been made in Suffolk Schools. They are building three new special schools and 36 specialist 

units in mainstream schools. 
• Suffolk County Council’s annual budget is £523,000,000 a year.  Three quarters of that is spent on adult and 

social care and children’s services with the remaining money going to Highways, the Fire Service, transport, 
emergency planning and other services like libraries.   

• Problems with County Lines (drugs being brought into the county from London). There are drug gangs working 
in the towns in West Suffolk. Social workers are working with the Police to try and tackle the problem. 

• Highways – she is now Deputy Leader of the County and cabinet member for Highways.  She has been looking 
at ways to improve the performance of Highways and ways to make street lighting more efficient.  They will 
be reviewing their grit bin policy. 
 

3. Village Hall Report by Chris Stembridge 
He spoke about the following: 
• The VHMC has continued without a Chair.   It has been a good year financially for the village hall with income 

exceeding outgoings in 2018. 
• There have been a number of successful events including the very popular quiz night. 
• He thanked the Parish Council for their financial support to the VHMC 
• He gave special thanks to a resident for all her hard work. 
• The monthly free coffee mornings continue to be well attended. The Rural Coffee Caravan has started visiting 

Lidgate again and the recent visit was well supported. 
• The next village hall project is the renovation of the toilets. 
 

One resident suggested leafleting properties for events to make sure that everyone is aware of what is going on.  Chris 
Stembridge explained that they leaflet every property for which they do not have an email address, but he takes on 
board this comment. 
 

Another resident thanked the VHMC for organising so many fund-raising events. 
 

4. PCC Report presented by Paul Watchman 
• Lidgate is currently interregnum after Rev’d Brin Singleton left. 
• Approximately 30 people attend services.  150 people attended the Remembrance Day Service. 
• There were a number of funerals last year. 
• The Harvest Festival and carol service were well supported. 
• There is a vacancy on the PCC. 
• He thanked all the volunteers who support the church. 
• He thanked John and Sally Whitefield for organising the Suffolk Churches bike ride.  He thanked Graham Flux 

for the Farm Walk.  The cheese and Wine event was also successful. 
• Vanessa Watchman has now taken on the role of treasurer.  The PCC is running at a deficit, this is partly 

because of repairs to the flint wall. 
 

4. Update on speed monitoring speed in Lidgate 
• Community Speedwatch monitors the speed of vehicles travelling through the village and reports are sent to 

the Police.  People caught speeding are sent a letter by the Police 
• There are now only 7 volunteers which means it is a struggle to run two teams.  New volunteers would be 

very welcome. 
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• The Vehicle Activated Sign monitors speed and flashes up if a car is speeding.  The units also record data.  The 
device is shared with Wickhambrook.  Newer versions have ANPR but the Lidgate VAS does not.  The VAS 
works and has an impact on the speed of vehicles. 

 

5. Report by Laura Perry on behalf of the Lidgate Archaeological Group 
The group was re-formed in 2018.  It meets every two months in The Star or Village Hall.  Its aim is to investigate and 
record the history and archaeology of Lidgate and surrounding areas.  They have a website 
https://lidgatearchaeology.org/ 
 

Their main achievement has been to increase the Scheduling protection of Lidgate Castle with Historic England.  
They have also carried out extensive research into the Castle site.  They held their first big archaeology day and are 
investigating the spoil from the dredging of Bailey Pond. 
 

Future plans include increasing accessibility to Lidgate Castle and Cropley Grove deer park. 
 

6. Chairman’s Report by John Whitefield (Parish Council Chairman)  
John Whitefield introduced all the parish councillors and thanked them for their work supporting the village.  Two 
councillors have now retired.  He welcomed Carol Sharp and Hayley Mableson to the Parish Council. 
 

He also thanked the Parish Clerk for all her hard work and support for the Parish Council. 
 

 He spoke about the following: 
• Planning applications, particularly the planning application for the land adjacent to the Old Forge.  He thanked 

the Lidgate Archaeology Group for the production of their archaeology reports into the Norman Mere and 
Dam that exists on this area of the village. 

• Speeding.  He thanked Chris Stembridge and his team of volunteers for operating Community Speed Watch 
and setting up the Vehicle Activated Sign. 

• The Three Villages Walk will take place over the May Bank Holiday. 
• Two new circular walks are proposed as part of a village project to include archaeological features to the 

Norman Castle, the Mere and Dam and Cropley Park. 
• He thanked the residents who cut the grass on the playing field and service the mower each year. 
• The defibrillator has been in place for a year and as far as he is aware has not been used. 
• The Lidgate Tidy Group has been formed to improve the appearance of The Street and the stream.  Volunteers 

have donated over 120 hours of their time so far.  He thanked the volunteers for all their hard work over the 
last year.   

 

One resident suggested planting wild flowers which will be considered. 
• The annual litter pick cleared over 40 bags of rubbish.   
• Bob Hall continues to deliver a welcome pack to new residents along with a copy of Anthony Foreman’s book 

Happy Lidgate.  He thanked him for producing the village newsletter. 
• A Pilates Fit Village Class is continuing successfully on Tuesday evenings. 
• The Parish Council continues to support village organisations with annual donations. 
• He thanked County Councillor Mary Evans and Borough Councillor Clive Pollington for their continued 

support.  He welcomed the new West Suffolk councillor Mike Chester. 
 

Parish council meetings take place six times a year and members of the public are welcome to attend.  Agendas are 
displayed on the noticeboards and the Parish Council website. Minutes, financial documents and policies are also 
published on the website 

 

A resident thanked the Parish Council for all their hard work supporting the village. 
 

7. Parish Council Financial Report.  
John Whitefield presented the financial report and outlined the main areas of income and expenditure. It was noted 
that the reserves are at a healthy level equalling the precept. There were no further questions. 

 

8. Possible future village project 
 John Whitefield presented two proposed new circular walks from the centre of the village; one encompassing the 

castle and dam and mere of about one mile long and the other including Cropley Park will be about two miles long. 
These would involve three new permissive paths that would require permission from the Wills Trust. Stage two of 
the project would be to erect three new signs which would explain the archaeological features of the castle, mere 
and Cropley Park. The residents present supported the proposals to create the new walks and signage. The parish 
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council will continue with their approach to the Wills Trust to secure these new permissive paths and it is hoped that 
these walks will be open later in the year. 

 

9. Other village issues 
 

War Memorial 
A member of PCC explained that the war memorial was to be cleaned and the names of three soldiers who died 
during the Second World War added. The PCC would like the Parish Council to consider making a donation towards 
the cost of these works.  John Whitefield agreed to add this to the agenda of the next Parish Council meeting in July. 
 

Village Hall toilets 
A member of the Village Hall Committee explained that they are hoping to refurbish the toilets in the Village Hall 
and asked if this could be added to the agenda for the next Parish Council meeting, so that areas of potential 
funding can be explained to the Village Hall Committee. The possibility of grants from Suffolk County Council/West 
Suffolk Council will be discussed as well as grants from other bodies. He also asked the Parish Council to consider 
making a donation.  John Whitefield agreed to add this to the agenda of the next Parish Council meeting in July. 
 

10. Ceremonial locking of the village hall gate 
John Whitefield and Chris Stembridge locked the gate at the end of the meeting, 

 

The meeting closed at 10.15pm 
 
 
 
Signed ……………………………………………………………………………….      
 
 
Dated……………………………………………………………………. 

 
 

 


